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SAFe for Enterprises
Build the future with greater certainty

In today'’s volatile business landscape, global enterprises face unprecedented challenges from both internal and
external forces. Navigating these complexities requires a new level of certainty in decision-making.

By embracing new methods to drive speed to value and prioritization of resources, companies can gain the
clarity they need to pivot strategies rapidly, iterate work to meet customer needs and make investments that
drive innovation. As a result, these companies attract and retain talent, fostering a thriving ecosystem of
growth and innovation.
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Start building Ready to build your company'’s future with greater

the future certainty? Contact us today to get a complete view > Additional outcomes
of the value SAFe can bring to your organization. available

Speed to Value Handelsbanken

Situation

Handelsbanken, a Swedish bank known for its innovative practices, wanted
to cut its time to market and improve its customer offerings. They needed a
collaborative partner to contribute to those goals. The bank explored SAFe

. ] and gained trust knowing that several large companies and banks in its
|mprovement In region had found success with it.

average process

) ) Impact
time fOI’ developlng With SAFe, Handelsbanken achieved its goal of enabling automated
features decisions for mortgages sooner than expected. The structure of the

framework helped them think big, focusing on flow and results.
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https://scaledagile.com/case_study/air-france-klm/
https://scaledagile.com/videos/bosch-etas/
https://scaledagile.com/case_study/cisco/
https://scaledagile.com/case_study/handelsbanken/
https://scaledagile.com/business-solutions/safe-enterprise/#demo
https://scaledagile.com/insights-customer-stories/
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Prioritization Mercedes-Benz Mobility

Situation

O Six years ago, Mercedes Benz had one or two product roll-outs a year in just a
o couple of markets. In 2022, they were able to introduce roughly 40 products in
34 markets. Moving away from waterfall methods and adopting SAFe, they

increase in were able to launch better technology, better operating systems, Al and face
digitization and recognition, integrate different data sources, and utilize better risk models.

automation rate. Impact
SAFe allowed Mercedes-Benz to achieve the shift from hardware to software,
IN THEIR OWN WORDS > master the electrification of vehicles, meet requirements for zero emission,

and adapt to environmental, geopolitical, and consumer demands.

Build the future in an age

of uncertainty

As with any great achievement, there simply are no shortcuts, but at Scaled Agile
we know what it takes to help you get small wins every day so that when you look
back you will have quantifiable results and outcomes to point to.

Set the vision

Partner for

&0

. .. success
« Your leadership is key. You set the vision and set up your team for success.
- Expertise of a trusted partner. Together, we'll assemble a dedicated, N Appoint
crossfunctional team, passionate and ready to achieve your key initiatives. fqp\fo\ agile team

« Accountability. We'll work closely with you to define clear benchmarks and

outcomes, ensuring that every step taken aligns with your vision and outcomes Require
are achieved. benchmarks

and outcomes

Attract. Grow. Retain. ..‘. PCCW

“Working for an organization Situation
that practices SAFe means

) Console Connect needed to deliver positive and on-time outcomes for its
employees can be confident

customers and partners and amplify its ability to attract talented technologists

that their code will get to to the business.

production and that their

SAFe training will secure Impact

them transportable skills « Attracted and trained new staff in a competitive market
that add value to their

” » Improved business goal setting and ability to measure business value
career paths.

» Reduced the number of lower business value objectives to allow time

—Paul Gampe, CTO, PCCW Global . .
for innovation

IN THEIR OWN WORDS >

i Ready to build your company'’s future with greater certainty?
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